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Thank you for considering Creative Presenters to make a Winning Move!

We've put together this handy Project Planner to help you capture your vision for the project. Think of this document as a business plan for your website. The more information you can give us, the better we'll be able to respond. Answer each question in a clear and concise manner, and skip any questions that don’t pertain to your project.

When you’re finished, save the document as {organization name}.doc (replacing {organization name} with the name of your particular organization), and email the document to projects@creativepresenters.com.

Notice: This Project Planner is only for website designing and redesigning projects. If you inquire about another service at “Creative Presenters” you do not need to use this document. Kindly fill the quick contact form and submit, we will contact you to get more info.

Who are you?

Tell us about your self. Your name, title, contact phone no (including area and/or country code), e-mail address (business and personal)

Describe your company... including name, industry, location, employees, customers, products, services etc.

What's the name of intended website?

Is this a redesign of an existing site, or a new site altogether?

We like to keep our address book up-to-date. Who are the main contacts for this project and what are their roles?

When would you like to start?

When does it need to be completed (yesterday is definitely out)?

Is there a specific reason for these dates? (eg, tradeshow, product launch, before the pub shuts?)

Is your organization receptive to working with vendors remotely? (while keeping full connectivity)

What are you trying to do?

Give us your main reasons for commissioning a new website or redesigning existing site ... what are the business objectives for your site?

If a redesigning project, what aspects/features of your current site work well and what do not?

What is the address (URL) of your existing website?

Do you want a complete redesign or just an updating or addition of few new features?

Is it OK to use the current web content in new design? (Often we will need to improve it)

Who are you doing it for?

Who's coming to your site? Describe the different types of visitors to your website in as much detail as possible. 

How do you think your audience currently perceives your company and the services you offer?

Why will people use the kind of service you offer?

Why will (should) people choose your site over others?

What do you imagine people using your site for? What will they want to do there?

Design Concept

People are coming to your new site for the first time. How do you want them to feel about your company? (Sample feelings might include: warmth, friendliness, reassurance, comfort, or excitement. Sample brand attributes might include: caring, honesty, humor, professionalism, intelligence, technological savvy, sophistication, reliability, and trustworthiness)

Using adjectives and short phrases, describe the site’s desired look and feel. (“Easy to look at, edgy, classic, up-to-date, crisp, modern, traditional, understated,” etc.)

Do you (or your company) have a visual identity established (i.e specific designs, theme colors, images, fonts etc.)? If yes, please explain?

Do you have a design copy prepared for your new site? (at least in your mind?). If yes please explain it here. (Outline any ideas for features you have for your site)

How do these features support your business goals and the goals of your user?

Who will write the content for your new website? No idea? Ok, we will employ our professional writers!

Does your plan include community or social features, such as user profiles, commenting, RSS feeds, forums, sharing, rating/voting, Facebook/Twitter pages, video, audio etc.?

Do you wish to, the redesigned/new site to be powered by a content management system or publishing platform (eg: Jumla, Wordpress etc.)?

If you answered ‘Yes’, do you have an idea of what solution you’re considering, or are you looking for us to provide recommendations?

What is the estimated number of pages for your site? any guesses? approximately..?

What your competitors do?

Tell us a bit about your competition. Who are the runners and riders in your field? 

What are their website addresses?

What makes their sites better? What doesn't?

What should your site especially offer your visitors, over your competitor’s site? 

Leaving your competitors aside, have you seen any sites recently that you've liked the visual design of? 

What did you like about it?

How’s your preparedness?

From your side, what type of resources will you supply for this project to succeed? i.e. full web content, resources to extract web content, images, company logo, client’s details etc.

Do you have already bought a domain name (web address) for your new website? Or do you expect our recommendations? 

Do you have purchased a web space? If yes, please very briefly describe your hosting plan.  

If not, nothing to worry! We will help you to setup the entire things, in order to make your site alive!

Finally, who will be responsible for maintaining the site after launch?

Your Budget

Please tell us your budget for this project.

Note: Sharing a realistic assessment of what you have to spend on this effort will help us scope the engagement appropriately. While disclosing your budget might not be something you typically do, sharing this information with us now will greatly reduce the likelihood of both sides spending significant time and resources “shooting in the dark.” Whatever your budget, we assure you that we offer a professional service that you can never find somewhere else for the same amount!

Additional Comments

We’ve tried to keep this Project Planner as general as possible, but every project is unique. Here is your chance to add any extra information you think will be helpful. 

Thanks!

We know this is a lot to ask right now, but it is a big, big help.

Again, please save the document as organization name.doc (replacing {organization name} with the name of your particular organization), and email the document to projects@creativepresenters.com.
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